@WHEREFOUR

Modern ERP/Traceability Software

CASE STUDY | BIZZY COFFEE

Bizzy Cold p /. BizzZ

LD BREW

Brew Spills
the Beans

INDUSTRY INTEGRATIONS
BEVERAGE QUICKBOOKS ONLINE

| ‘{\I"’@“-‘

OVERVIEW

Derek Hoffman, Head of Operations at Bizzy Cold Brew, beams with pride when he talks
about Bizzy’s journey from a buzzing startup to the booming operation it is today. What
started as a coffee concept in a tiny apartment back in 2013, is now a beverage industry
leader found in over 6,500 stores with a full range of brew-at-home and ready-to-drink
options.

Hoffman started with Bizzy in 2021 and was there to usher in a major growth spurt.
Though this was his first foray into the beverage industry, he had plenty of experience
in the manufacturing sector.

“I had implemented ERP platforms at three companies, and | knew that was an essential
step for improving processes and scaling to the next level,” Hoffman explained. So he
started the search for a best-in-class cloud-based platform to replace the spreadsheets
and google docs that Bizzy was working with at the time.

“In searching for a software solution, my main criteria was ease of use, fast implemen-
tation, and the ability to integrate with Quickbooks. We wanted a web-based solution
that could centralize all our information, streamline our processes and enable SQF
certification,” said Hoffman, “and Wherefour was just the thing.”

wherefour.com


https://wherefour.com/

“

g(jf:kﬁ;f;i“°"s Unburdening the team from tedious paperwork
Biz simplified daily tasks. It freed up lots of time,

and we really got to work, working on our
business and not just in our business. 44

LET THE DATABASE DO THE WORK

The old way of using spreadsheets and Google docs certainly stored all of Bizzy’s information,
but as Hoffman says, “management of spreadsheet data is tedious, and scaling to the next level
of compliance certification was out of reach. When we implemented Wherefour, the payoff was
immediate and onboarding our team was simple. Because so much time was freed up with the
elimination of spreadsheet management, we were able to create a solid process for production.”
Hoffman went on to describe the benefits of having access to real-time data in a cloud-based
platform. “No matter if you're working on location or virtually, the data is always available. We
were able to anticipate production capabilities, monitor inventory and forecast solutions from
anywhere at any time. Not only that, but we had trustworthy data storage with end-to-end trace-
ability and it was all paperless,” he said.

MAXIMIZE THE HUMAN ELEMENT

Hoffman elaborated on how these improvements affected the individual team members at Bizzy.
“The current workforce is comprised of people who have grown up with technology. It's not new
to them. So when we started using Wherefour, job satisfaction and process efficiency improved
immediately. Today’s workers have three priorities: personal satisfaction, a positive work culture
and compensation. Infusing technology improves all three. Our employee recruitment and reten-
tion has been amazing since teaming with Wherefour,” said Hoffman.

The latent benefits of streamlining data showed up for Bizzy in a multitude of ways. “Unburdening
the team from tedious paperwork simplified daily tasks. It freed up lots of time, and we really got
to work, working on our business and not just in our business,” reports Hoffman. “There are always
going to be surprises and hiccups, but when you have a solid process and you're able to plan
ahead, then the stress of adjusting to those surprises is eliminated,” he said.

One thing Hoffman can say from his many years in manufacturing is that all businesses who are
able to scale successfully have something very important in common, “They have their process
down to a science.” And the secret to a good process is making sure that your people, your equip-
ment and your products are all in sync. In the manufacturing world, being in sync is made possi-
ble with a dependable cloud-based ERP partner.
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3 PROCESS TWEAKS

PROVEN TO BE GAME CHANGERS FOR BIZZY COLD BREW

In-house Manufacturing

1 Provided the ability to pivot and respond
to the market quickly.

Redundant Use of Equipment

2 Multiple product lines are manufactured
on the same equipment.

Capacity Planning

3 Real-time data of all assets (inventory,
equipment, team and accounts) is key for

optimizing the future.

Looking to save up to 25% on labor and inventory costs?
Connect with one of our experts.
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